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Context 

 
The term ‘cover’ refers to any occasion where the teacher normally 

responsible for teaching a particular class is absent from the classroom 

during the time they have been timetabled to teach.  One of the aims of 

the National Agreement on ‘Raising Standards and Tackling Workload’ is 

to reduce significantly the amount of cover for absent colleagues which 

teachers at a school are required to carry out. 

 

This document aims to set out the College’s policy on cover in line with the 

National Agreement, which is for staff at a College to rarely cover. 

 

It is the College’s aim to minimise, as far as possible, the amount of cover 

that a teacher is required to do.  We will ensure this remit by 

implementing a series of measures, procedures and working practices: 

 

1. Our College maximises the deployment of existing school resources 

in order to reduce as far as possible the requirement for a serving 

teacher to cover an absent colleague’s lessons.  

2. The College sets annual targets for number of hours on average of 

cover completed by members of staff.   

3. No steps will be taken in College that would be detrimental to 

reducing current cover overall unless such actions are necessary in 

order to meet other elements of the School Implementation Plan.  

4. A record of cover completed by each teacher will continue to be 

kept and the data analysed on a regular basis. 

 

Current Arrangements for Reducing Cover 

 

1. The calendar and current practices are organised to minimise the 

need for non-illness related cover. For example no more than 3 out 

of school is a policy that is used to reduce cover.  Attempts are 

made to keep this to 2 staff, wherever possible, in case of illness 

or unexpected requests. 

2. The College makes arrangements for its staff to maintain their 

health wherever possible – flu jabs, fitness room, time off for 

medical appointments and visits by occupational health.  The 

College implements the ‘Managing Attendance at Work Policy’ to 

ensure staff attendance is effective. 



3. The amount of cover done by individual teaching staff is recorded 

in a database and continually monitored to ensure, wherever 

possible, an equitable spread.  Reports detailing cover impacts are 

distributed to the members of the Leadership Group for discussion 

every term.  We also record the cover completed by Cover 

Supervisors and other support staff. 

4. There are meetings which include discussion of diary / calendared 

events on a weekly basis.  Decisions on whether to allow an event / 

professional development opportunity are discussed in order to 

ascertain what is best for the school.  Reducing cover is important 

but so is the professional development of staff and enrichment of 

the curriculum. 

5. The College employs two full time and one part-time Cover 

Supervisors whose primary role is to cover for teachers absent 

from the classroom.  Their performance is monitored and 

supported by a member of the Leadership Group.   

6. The College has trained “Instant Cover” Assistant Teachers who 

work flexible hours on demand to account for unexpected absence. 

7. Some other members of support staff have undergone training in 

order for them to act as cover supervisors.  

8. Where a prolonged absence is identified arrangements are made 

for another teacher/s to take the class in the first case by 

internal staff and in the second case by teachers not normally 

employed by the College.  These supply teachers undergo 

appropriate and careful induction into the school matched to their 

period of employment.  They have access to short and medium term 

plans for the delivery of schemes of learning and they are provided 

with information about the abilities and prior attainment of the 

pupils in their classes. They are effectively managed and made 

aware of the expectations and professional standards that must be 

met in our school.  

9. Examinations are invigilated by external persons for the most part. 

10. During the summer the College collapses normal timetables for an 

activity week.  Trips for whole year groups take place in Y7 and Y9 

and Y10 go out on to work experience.  

11. Occasionally on particularly heavy days or where class numbers are 

particularly reduced due to external demands, classes are 

combined / collapsed. 

12. We plan in advance the activities that teachers will undertake in 

gained time in order to minimise the need for cover at other times, 

for example, departmental planning time during the summer.   


