
The Effective Use of TAs across Painsley Multi-Academy Company 

Introduction 

Teaching Assistants (TAs) are, when used effectively, a key resource to accelerate progress in 
teaching and learning.  This policy sets out a commitment for school leaders to systematically (and 
regularly) review the support given to teachers and pupils by TAs, and takes a wider view of how TAs 
can support learning and improve attainment throughout the school. 

The Education Endowment Foundation (EEF) has completed a detailed review of TAs in schools.  This 
policy has been developed using the key findings, which are referred to throughout the policy.  

The EEF’s basic message is that schools should try and organise staff so that the pupils who struggle 
most have as much time with the teacher as others. This traditionally breaks away from a model of 
deployment where TAs are assigned to specific pupils for long periods and requires more strategic 
approaches to classroom organisation. 

Teachers and TAs must work effectively as a team, with a shared understanding of their respective 
roles in achieving lesson objectives. Teachers’ moment-by-moment decisions regarding TA 
deployment are driven by pupils’ needs. 

TAs may also support whole-class delivery at the front of the class, rove the room or undertake 
administrative tasks to ease teachers’ workload. 

Policy commitment 1: 

Planning and professional development opportunities must ensure all teachers and TAs work with 
different groups of children.   

Painsley Catholic College provides creative ways of ensuring teachers and TAs have time to meet 
include adjusting TAs’ working hours (start early, finish early), using Emmaus Time and Staff INSET. 
During lesson time, TAs may be given the essential brief ‘need to knows’: • Concepts, facts, 
information being taught • Skills to be learned, applied, practised or extended • Intended learning 
outcomes • Expected/required feedback via the success criteria for the lesson. 

No single group of children should have a disproportionate amount of TA time. This will be 
monitored through staff and pupil voice as well as classroom observations and learning walks. A 
review of working hours and activities throughout the day will be a basic annual expectation to 
ensure that TAs are both valued and efficiently used to target pupil progress.   

As a result of clear planning with the teacher, along with an understanding of the learning process, 
TAs ensure pupils retain ownership over their learning and responsibility for their work. Without 
adults present, pupils must be able to demonstrate the capacity and confidence to structure and 
plan their work. 

TAs will actively look for opportunities to allow pupils to attempt parts of tasks independently and to 
experience a healthy mix of success and challenge. 

TAs will allow sufficient ‘wait time’ for pupils to think and respond (e.g. 4-5 seconds). 

Interventions 

Further EEF evidence states: “Where TAs are working individually with low attaining pupils, the focus 
should be on retaining access to high-quality teaching, for example by delivering brief, but intensive, 



structured interventions. Research on TAs delivering targeted interventions in one-to-one or small 
group settings shows a consistent impact on attainment of approximately three to four additional 
months’ progress. Crucially, these positive effects are only observed when TAs work in structured 
settings with high quality support and training. When TAs are deployed in more informal, 
unsupported instructional roles, they can impact negatively on pupils’ learning outcomes.” 

Policy Commitment 2: 

There is a co-ordinated whole-school approach to interventions so that Senior Leaders, teachers and 
TAs are involved in the selection of groups of children for intervention.  This should be based on 
their progress levels rather than their ability.  Programmes need to be evaluated in terms of the 
impact that they have had/are having.  At Painsley Catholic College this is completed by the Pastoral 
Leads at Passport reviews and by the SENCo, Deputy SENCo and parents.  

TAs delivering the intervention must be a crucial source of information for the teacher/Senior Leader 
in terms of behaviour for learning as well as outcomes of tests etc.   

Further evidence from the EEF relating to interventions include: 

“Schools should use structured interventions with reliable evidence of effectiveness. There are 
presently only a handful of programmes in the UK for which there is a secure evidence base, so if 
schools are using programmes that are ‘unproven’, they should try and replicate some common 
elements of effective interventions: • Sessions are often brief (20–50mins), occur regularly (3–5 
times per week) and are maintained over a sustained period (8–20 weeks). Careful timetabling is in 
place to enable this consistent delivery • TAs receive training from experienced trainers and/ or 
teachers  • The intervention has structured supporting resources and lesson plans, with clear 
objectives • TAs closely follow the plan and structure of the intervention • Assessments are used to 
identify appropriate pupils, guide areas for focus and track pupil progress. Effective interventions 
ensure the right support is being provided to the right child • Connections are made between the 
out-of-class learning in the intervention and classroom teaching where possible. 

Training 

Effectively trained TAs will ensure that pupils are given the correct level of challenge throughout the 
lesson.  The EEF states: “TAs should aim to give pupils the least amount of help first. They should 
allow sufficient wait time, so pupils can respond to a question or attempt the stage of a task 
independently. TAs should intervene appropriately when pupils demonstrate they are unable to 
proceed.” 

Policy Commitment 3: 

A professional development programme, scheduled throughout the year (set at the start of the year) 
is established in each school. 

An annual audit of the current situation is conducted.  This can include: • Self-assessment of current 
practices; • Making an effort to listen to TAs’ interactions with pupils; • A skills audit to collect 
details of TAs’ qualifications, certifications, training, experience, specialisms and talents and • 
Obtaining the views of other stakeholders, such as pupils and parents/carers. 

A thorough and carefully planned induction for all new TAs is required in each school.  This will 
support the TAs in terms of their effectiveness and clarity of the expectations of the role.   

Recruitment 



It is expected that all TAs will hold at least a grade C/4 in maths and English.   

Conditions of Employment 

All TA posts will be offered across the MAC on the same pay and conditions.  Employees will be 
expected to work 37 hours per week, term time only (39 weeks per year). The annual salary is 
currently £18,516 per annum (based on the equivalent of a grade 2, spinal point 2). The salary is paid 
in equal monthly instalments. 

Appraisal  

All TAs will, in line with the support staff appraisal policy, receive an annual appraisal and be 
observed in their role at least once annually.  Constructive feedback will be given to support the TA’s 
performance. 

Monitoring and Review 

This policy will be reviewed and updated in January 2023. 

 

 


