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Pupil Premium Strategy Statement  

 

1. Summary information  

School Painsley Catholic College 

Academic Year 2019/2020 

Total PP budget £90, 000 

Date of most recent PP Review HMI Visit with PP Focus 2015 

Total number of pupils 1328 

Number of pupils eligible for PP 105 

Date for next internal review of this strategy July 2020 plus termly review 

 

2. Background Information 

 The school has a proportion of Pupil Premium students that is roughly 10% year on year. 
The CEO, Vice Principal and Assistant Principal of the academy are designated as 
reviewers of the Pupil Premium. 

 The school has liaised with EEF in the designation of strategies and their review for the 
effective use of the Pupil Premium funding. 

 A large proportion of pupils travel to school by school buses. 

 The school makes use of Learning Platforms to promote the effective use of strategies 
across the school. 

 The school will be working closely with other schools across the MAC and the enlarged 
MAC to promote the effective use of funds to ensure that differences in the performance 
of Pupil Premium students is diminished and that no one falls behind. 

 There is an increase in the PAN for the school over the last 2 years. 

 

 

3. School Context 

Published data indicates the following (IDSR 2018)  

Strengths 

 Overall progress 8 is in the top 20% of schools for at least two years for all pupils, middle 

prior attainers and high prior attainers. 

 Progress 8 for mathematics, Open, Ebacc subjects is in the top 20% of schools for the last 2 

years. 

 Humanities performance for all pupils is in the top 20% of schools for last 2 years. 

 Ebacc entry rate of 82% is significantly above government’s ambition of 75%. 

 Attainment 8 is in the top 20% of schools for at least the past 2 years. 

 Overall absence is below the national average. 

 Fixed term and repeat exclusions are below the national average 

 There are no permanent exclusions in the last 3 years. 

Areas to consider 

 The progress of Disadvantaged overall, English, Open and Ebacc is in the top 40% of schools. 

However, in Science and humanities this figure is in the top 60% of schools and for languages 

is in the lowest 20% of schools. 

This will be updated with the IDSR 2019 when this is available in the autumn term 
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4. Current attainment 2019 Data ( Provisional- updated on release of IDSR ) 

 PP 2019 NPP 2019 Gap PP v NPP 

Basics 35% (31%) 63% (65%) 28% (34%) 

Progress 8 score average +0.05 (-0.09) +0.37 (+0.57) 0.32/ 0.66 

Attainment 8 score average 50.10 (43.97) 57.40 (57.04) 7.30 / 13.07 

Ebacc APS 4.41 (3.82) 5.30 (5.30) 0.89 / 1.48 

Attendance ( FSM figures) 
Attendance 94.5% 

PA figure 11.3% 

Attendance  96.8% 

PA figure  4.9% 

 

 

5. PP evaluation 

Refer to Evaluation document of plan 2018/19 

 

6. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Performance of Higher attaining disadvantaged students, particularly boys 

B.  Performance of SEND disadvantaged students 

C.  Further development of progress in performance in the Basics – English and Mathematics for 
disadvantaged students. 

D.  Development of aspirations and opportunities for disadvantaged students 

External barriers (issues which also require action outside school, such as low attendance rates) 

E  Attendance of disadvantaged students at school 

 

7. Outcomes  

Desired outcomes and how they will be measured Success criteria  

A.  Further improve progress of higher attaining 
disadvantaged students, especially males 

Higher attaining disadvantaged students to perform at 
least in line with all non-disadvantaged Higher 
attaining students nationally. 

B.  Further improve attainment and progress of 
SEND disadvantaged students 

SEND disadvantaged students to perform at least in 
line with all non-disadvantaged SEND students 
nationally. 

C.  Further improve outcomes for all disadvantaged 
pupils, especially in English  and Mathematics 

Disadvantaged students to perform at least in line 
with all non-disadvantaged students nationally 

D.  Development of aspirations and opportunities for 
disadvantaged students, including Cultural 
Capital opporunities 

Disadvantaged students to access a greater range of 
enrichment activity/ educational visit evident in all 
subjects and all schemes of learning. 

E.  To further improve attendance for 
disadvantaged students in all year groups 

Disadvantaged students to attend at least in line with 
all non-disadvantaged students nationally. 
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8. 3 Year Overview of Strategy 

Year 1 Areas of Focus 

2019/2020 

Year 2 Areas of Focus 

2020/2021 

Year 3 Areas of Focus 

2021/2022 

Development of an effective Pupil 
Premium Team across the MAC 
Implementation of Pastoral Leads 
to promote pastoral care for all 
students and especially our 
students that are disadvantaged. 
 
The use of MAC network meetings 
to promote progress and transition 
MAC Pupil Premium Lead to 
promote and quality assure 
effective use of pupil premium 
funds. 
 
 
Assertive Mentoring programme to 
support  disadvantaged students 

Review of the role of the Pupil 
Premium Team in light of possible 
DFE changes to the Pupil Premium. 

 

 

Continue to use MAC Pupil Premium 
Meeting to share ideas and best 
practice, including teaching and 
learning, mentoring, communication, 
recruitment, transition and effective 
use of funds. 

Establishment of Annual Pupil 
Premium Conference to share best 
practice across the Midlands. 

Explore the feasibility of a Pupil 
Premium summer school to be 
delivered in summer 2021 to aid 
transition and diminish differences in 
disadvantaged performance. 

 

Review of the role of the Pupil 
Premium Team in light of possible 
DFE changes to the Pupil Premium. 

Continue to use MAC Pupil 
Premium Meeting to share ideas 
and best practice, including 
teaching and learning, mentoring, 
communication, recruitment, 
transition and effective use of 
funds. 

Review and continue to deliver the 
Annual Pupil Premium Conference 
to share best practice across the 
Midlands. 

Review and continue Pupil 
Premium summer school to be 
delivered in summer 20212 to aid 
transition and diminish differences 
in disadvantaged performance. 

 

 

Literacy Support 

Pupil Premium funding is used to 
support disadvantaged pupils with 
literacy difficulties. PP funding is 
used to improve the Library 
environment and stock. 

Lexia software used to improve 
reading skills and accelerate 
progress in reading at KS3 for 
identified students 

Continue to support the delivery 
targeted support for Pupil premium 
students. 

Review the impact of Pupil Premium 
funding to support disadvantaged 
pupils with literacy difficulties.  

Continued use of PP funding to 
improve the Library environment and 
stock, tracked loan system for pupils. 

Lexia software to continue to be used 
to improve reading skills and 
accelerate progress in reading at 
KS3 for identified students 

Extend opportunities of support to 
include Numicon programme for 
pupils. 

. 

 

Continue to Review the impact of 
Pupil Premium funding to support 
disadvantaged pupils with literacy 
difficulties.  

Continued use of PP funding to 
improve the Library environment 
and stock, tracked loan system for 
pupils. 

Lexia software to continue to be 
used to improve reading skills and 
accelerate progress in reading at 
KS3 for identified students. 

Review opportunities of support to 
include Numicon programme for 
pupils. 

 

 

Access to learning equipment, 
strategies and resources to 
promote progress in subject areas. 

This includes curriculum bids, IEPs 
for identified pupils, CPD to explore 
how Metacognition and Mastery 
can be used to support effective 
teaching and learning, development 
of cultural capital as well as 
individual learning resources. 

Evaluate and review the impact of 
the use of subject bids to support 
progress. This is to be continued 
subject to the annual review. 

Continue to use IEP documents as a 
method of effective dialogue with 
staff and parents through the Pupil 
Premium coffee mornings. 

Metacognition and Mastery to be 
embedded into schemes of learning 
as part of the diet of learning at 
Painsley. 

Consolidation of the impact of the 
use of subject bids over time to 
support progress. This is to be 
continued subject to the annual 
review. 

Embed the used IEP documents as 
an effective strategy with staff and 
parents through the Pupil Premium 
coffee mornings. 

Review of the use Metacognition 
and Mastery in schemes of learning 
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Cultural capital to be embedded in 
schemes of learning as part of the 
diet of learning at Painsley. 

Evaluate and review the impact of 
the use of subject resources In 
Photography and Techno log. This is 
to be continued subject to the annual 
review. 

 

 

as part of the diet of learning at 
Painsley. 

Review of the use of cultural capital 
opportunities in schemes of 
learning as part of the diet of 
learning at Painsley. 

Continue to evaluate and review 
the impact of the use of subject 
resources In Photography and 
Technology. This is to be continued 
subject to the annual review. 

 

The full range of educational 
experiences to be made available 
to disadvantaged students to raise 
aspiration and opportunity for our 
students that are disadvantaged 
including involvement of the 
Outward Bound Trust.  

Continue to support the availability of 
a range of educational experiences 
for disadvantaged students to raise 
aspiration and opportunity including 
involvement of the Outward Bound 
Trust, Duke of Edinburgh and Forest 
school opportunities. 

Investigate the impact over time of 
the correlation of support for pupils 
with visit and the impact on their 
progress in school at subject specific 
and whole school level. 

Review the provision of educational 
experiences to further promote 
involvement with the range of 
experiences 

Continue to Investigate the impact 
over time of the correlation of 
support for pupils with visit and 
impact on their progress in school 
at subject specific and whole school 
level. 

To provide additional study facilities 
to Year 11 students to assist in 
examination preparation during 
Easter and Spring Holiday time 
alongside lunchtime and after-
school support for all year groups. 
 
 
 
To provide high quality feedback for 
students and effective homework 
opportunities with the introduction of 
the new Marking and Feedback 
policy, assessment procedures and 
the use of Show my Homework. 

To evaluate and review additional 
study facilities to Year 11 students to 
assist in examination preparation 
during Easter and Spring Holiday 
time alongside lunchtime and after- 
school support. 
 
 
 
To review the impact of the new 
Marking and Feedback policy and 
assessment procedures on student 
progress and wellbeing.  

To continue additional study 
facilities to Year 11 students to 
assist in examination preparation 
during Easter and Spring Holiday 
time alongside lunchtime and after- 
school support, responding to 
outcomes of ongoing evaluation 
and review 
 
To embed and refine the Marking 
and Feedback policy, assessment 
procedures and use of Show my 
Homework. 

Data tracking is used across the 
whole school and identifies all 
underachieving pupils including 
disadvantaged pupils. This will 
drive intervention support and 
improve outcomes for the vast 
majority of disadvantaged students 
in all subjects including 
Mathematics and English. The new 
data system will be rolled out 
across all data points in Year 1. 

The Data tracking system will be 
evaluated and reviewed so that it will 
be used effectively across the whole 
school and identifies all 
underachieving pupils.  This will also 
include the introduction of the 
Teacher file. This information will 
provide accurate data to drive 
intervention support and improve 
outcomes in all subjects for the vast 
majority of disadvantaged students 
including Mathematics and English. 

Data tracking will be used 
rigorously across the whole school 
and identifies all underachieving 
pupils. This information will provide 
robust data to drive intervention 
support and improve outcomes in 
all subjects for all disadvantaged 
students including Mathematics and 
English. 

Reducing class size to assist in 
progress being made in Maths and 
English 

 

Maintain the reduction in class sizes 
to assist progress in Mathematics 
and English. Explore possibility of 
reduced class sizes in Science and 
Humanities.  

Maintain the reduction in class 
sizes to assist progress in 
Mathematics and English and 
extend to Science and Humanities. 

Provide a range of support for most 
vulnerable PP students to remove 

Continue to support the effectiveness 
of Teaching assistants in the 

Continue to provide the SEND 
homework club to support the 
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barriers to learning. This includes 
SEND homework club, effective 
use of Teaching assistants and 
provision of suitable CPD for all 
staff on the use of Teaching 
assistants and Teaching assistants 
CPD for 2 members of staff- OTAP 
programme. 
 

classroom to support Pupil Premium 
SEND pupils. Review the impact of 
the SEND homework club, and 
provision of suitable CPD for all new 
staff on the use of Teaching 
assistants and Teaching Assistants 
development for 2 additional 
members of staff- OTAP programme. 
 

learning of disadvantaged SEND 
pupils. 
Extend the CPD for 2 additional 
teaching assistants with the OTAP 
programme. 
 

Attendance, including Persistence 
Absence levels for all 
disadvantaged pupils are checked 
and acted upon. Systems are in 
place to make early identification of 
issue and need, including the role 
of the Pastoral Lead, Emmaus 
tutor, effective communication with 
parents, attendance reports and 
rewards 
 
Provide Behavioural Support 
specifically to promote inclusion of 
disadvantaged students within the 
school. 
 

Evaluate and review attendance 
strategy in school to support and 
improve attendance of 
disadvantaged pupils.  This includes 
systems that are in place to make 
early identification of issue and need, 
including the role of the Pastoral 
lead, Emmaus tutor, effective 
communication with parents, 
attendance reports and rewards 
 
Evaluate and review behavioural 
support specifically to promote 
inclusion of disadvantaged students 
within the school. 
 

Further review of strategy used in 
Year 2 following continued areas of 
identified success and 
development.  
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Leadership & Management 

Aim:  
 

Supporting the pastoral care and academic progress of disadvantaged students in our care   ( £8500) 
 

Year Strategy  

Development of an effective Pupil Premium Team across the MAC 
Implementation of Pastoral Leads to promote pastoral care for all students and especially our students that are disadvantaged. 
The use of MAC network meetings to promote progress and transition 
MAC Pupil Premium lead to promote and quality assure effective use of pupil premium funds 
Assertive Mentoring programme to support disadvantaged students 

Allocated Funding:   Staff Lead   Mr F Waugh/ Pupil Premium Champions/ 
Pastoral Leads 

 

 Actions Cost Monitoring & Evaluation Impact  
 

Pupil Premium Team network 
 
 
 
 
 
 
 
Assertive mentors/ Pastoral Leads/ 
Emmaus Tutors  

£2500 as pro 
rata of 17 
Pastoral Lead 
TLR ( £1500)  

Pupil premium Learning Platform Meetings  
(termly) 
Termly Review Action plan and review of 
action plan, including review and update at 
Local Governing Body and Director level, 
regarding strategies, targets and outcomes. 
Termly contact with parents/ students. 
 
Pupil Premium MAC network meetings (1 per 
term) 
 
All Year 11 Pupil Premium students to 
commence the Assertive Mentoring 
Programme in September 2019, with 6 week 
review.  
 
Coffee Morning event to take place twice 
annually  
(1 in autumn 2019, 1 in Spring 2020) 

Disadvantaged students to make progress in line with or above non- 
disadvantaged students (in school and nationally), especially in 
English and Mathematics. 
Disadvantaged students to be supported to make progress, with 
individuals’ needs addressed, especially in English and 
Mathematics. 
Parental engagement supports awareness and agreed strategies to 
improve progress. 
 



 
 

Painsley Catholic College | Pupil Premium Strategy Statement 8 

 

MAC Disadvantaged LAR meetings 
to take place termly to share good 
practice across the MAC and 
promote transition for 
disadvantaged students. 
 

School Funds Termly review meetings to share good practice 
including annual transition meeting for 
disadvantaged students. 

Disadvantaged students to make progress in line with or above non 
disadvantaged students (in school and Nationally), especially in 
English and Mathematics. 
 

PP MAC Lead to support and 
monitor re outcomes for PP and 
produce PP plan with senior 
leaders.  Plan to be focussed in line 
with school priorities for 
disadvantaged students including 
successful transition and 
continuation of successful 
strategies, promoting and raising 
the aspiration of our students. 

£6000 as pro 
rata of Vice 
Principal 
costs 

Termly Pupil Premium Learning Platform 
meetings 
Action plan and review of action plan. 
Identification of successful strategies through 
transition meetings. 
Dedicated transition programme for 
disadvantaged students. 
 

Disadvantaged pupils to make accelerated progress in all subjects 
and to be above all pupils nationally 
Dedicated transition programme to allow smooth and effective 
transition of pupils from primary to secondary. 
 

An effective and seamless 
transition programme to support 
disadvantaged pupils as they move 
from KS2 to KS3 and from KS4 to 
KS5. 

School Funds Sharing informing from KS2 to 3 and from KS4 
to 5. 
Development of bespoke transition programme 
for individual students at all transition points. 
Collation of attendance and progress data at 
transition points. 
Parent and student voice at transition points 
including information point at Transition 
Meeting and identification of named contact for 
primary Pupil Premium enquiries. 
Personal contact with appropriate personnel 
Further development of Cultural Capital 
opportunities in Schemes of Learning to 
enhance motivation and engagement of Pupil 
Premium pupils across the curriculum, building 
on the thematic ‘Vehicle’ curriculum approach 
at primary level. 

Disadvantaged students make a smooth transition to secondary 
education and are able to make a smooth transition with support with 
appropriate areas including uniform, transport, homework and 
assessment. 
Disadvantaged students to make progress in line with or above non- 
disadvantaged students in school and Nationally), especially in 
English and Mathematics. 
Disadvantaged students to benefit from a broad a balanced 
curriculum so that they benefit from all aspects of school life and have 
aa curriculum that continues to stimulate, motivate and engage 
students. 
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Quality of Teaching, Learning and Assessment / Outcomes for Pupils 

Aim:  

Improve literacy and number skills for disadvantaged students (EEF- Reading and Comprehension + 6/ Mastery Learning +5)   (£2000) 

Strategy   

Literacy Support 
Pupil Premium funding is used to support disadvantaged pupils with literacy difficulties. PP funding is used to improve the Library environment and stock. 
Lexia software used to improve reading skills and accelerate progress in reading at KS3 for identified students 
 
Continue to support the delivery targeted support for Pupil premium students. 
 

Allocated Funding:  Staff Lead   Mr F Waugh/ Mrs C Wooldridge/  
Mrs J Hopkinson 
 

 

 Actions Cost Monitoring & Evaluation Impact 

Disadvantaged students 
making progress with Literacy 
through the Lexia programme 

£ 1000 for cost of 
programme and 
delivery pro rata 

Completion of reading /literacy tests. 
Analysis of literacy tests for 
disadvantaged students. 

All disadvantaged students to raise performance to their reading ages. 
The proportion of reading ages to be at least in line with non-
disadvantaged students in the school. 
 
 

Further develop literacy skills 
for disadvantaged students 
through the school literacy 
strategy 

£500 Monitoring of data from assessment 
points. 
 
Disadvantaged pupils’ progress to be a 
specific focus for lesson observations/ 
PDA weeks. 

To enhance literacy skills to further promote progress across all 
curriculum areas. 
 

Further develop numeracy 
skills for disadvantaged 
students  

£500 Monitoring of data from assessment 
points. 
 
Disadvantaged pupils’ progress to be a 
specific focus for lesson observations/ 
PDA weeks. 

To enhance numeracy skills to further promote progress across the 
curriculum  
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Quality of Teaching, Learning and Assessment / Outcomes for Pupils  

Aim:  

Improve Outcomes for PP Students in curriculum areas including Mathematics and English (EEF-  Mastery Learning +5/ Metacognition +7)   (£17,500) 
 
Access to learning equipment, strategies and resources to promote progress in subject areas  
 

Strategy  

Access to learning equipment, strategies and resources to promote progress in subject areas and especially those that are Higher attainer and Special 
Educational Needs, referring to EEF research. 

Allocated Funding:  Staff Lead  Mr F Waugh/ Heads of Department/ Pupil 
Premium Department Champions 

 

 Actions Cost Monitoring & Evaluation Impact 

Curriculum allocations to allow 
identified department to 
provide support at an 
individual and personalised 
level   Specific focus session 
on disadvantaged students 
that are high attainers /males/ 
SEND and on English and 
Mathematics. 
 
 
Teaching and learning 
resources including Kerboodle 
for Science and RE. 

£ 6,000 
funds are bid for by 
department staff. 
These are outlined by 
department on the 
financial audit. 

Allocations provided in response to bid 
from each department. 
Termly evaluation completed by 
departments.  
Analysis of data from data points. 
 
Sharing of Good practice briefings to 
monitor and cascade successful 
strategies at Learning Platforms. 
 
Disadvantaged pupils’ progress to be a 
specific focus for lesson observations/ 
PDA week. 

Disadvantaged pupils to make accelerated progress in all subjects and 
to be above all pupils nationally 
 
Disadvantaged students to make progress in line with or above non 
disadvantaged students (in school and Nationally), especially in English 
and Mathematics. 
 

IEPs for identified 
disadvantaged pupils to be 
developed and used by staff to 
identify , share and use 
strategies that are effective 
with individual students 
 
 
 

£500 for development 
and review 

Termly review and update of IEPs 
through Pupil Premium coffee morning 
meetings and department review. 
 
Pastoral Leads meet to monitor 
academic progress and review through 
the Pupil Premium Coffee Mornings. 
 
 

Disadvantaged pupils to make accelerated progress in all subjects and 
to be above all pupils nationally. 
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Pupil Premium Coffee 
Mornings to be developed in 
Autumn and Spring term to 
promote awareness and 
engagement with parents/ 
carers. 

Coffee Morning Event to take place 
twice annually  
(1 in autumn 2019, 1 in Spring 2020) 
 
 
 
 

Metacognition and Mastery to be 
developed across all departments 
as a tool for self-improvement of 
disadvantaged students- refer to 
whole school Department and 
Development Plan. 

£2000 for CPD for staff Sharing of Good practice briefings to 
monitor and cascade successful strategies 
at Learning Platforms, observation and 
PDA. 
Success strategies to be incorporated into 
SOL. 

Disadvantaged students to make progress in line with or above non- 
disadvantaged students (in school and Nationally), especially in English and 
Mathematics. 
 

Development of Cultural Capital 
opportunities in Schemes of 
Learning to enhance motivation 
and engagement of pupil 
Premium pupils across the 
curriculum 

 £6000 for 
Opportunities costs 

Sharing of Good practice briefings to 
monitor and cascade successful strategies 
at Learning Platforms, observations and 
PDA 
Success strategies to be incorporate into 
SOL. 

Disadvantaged students to benefit from a broad a balanced curriculum so that 
they benefit from all aspects of school life and have a curriculum that continues 
to stimulate, motivate and engage students. 
 

Assessment 
Reviewed arrangement of 
Assessment in school to include 
knowledge based assessments at 
KS3 and mock examinations in 
Y10 to provide development of 
Mastery and examination 
experience over time. 

£1000 Invigilation 
costs 

Sharing of Good practice briefings to 
monitor and cascade successful strategies 
at Learning Platforms and Head of 
Department meetings, data point review 
student voice/ parent voice through the 
Coffee Morning. 

Disadvantaged students to make progress in line with or above non 
disadvantaged students (in school and Nationally), especially in English and 
Mathematics. 
 

Ready to learn 
Provision of Ready to Learn Kits 
available for new Year 7 students 
to include necessary resources for 
school especially in English and 
Mathematics. 

£500  
Cost of Resources 

Sharing of Good practice briefings to 
monitor and cascade successful strategies 
at Learning Platforms and Head of 
Department meetings, data point review 
student voice/ Parent Voice through the 
coffee Morning. 

Disadvantaged students to make progress in line with or above non 
disadvantaged students (in school and Nationally) in English and Mathematics. 
 

Technology and Arts equipment 
Provisions of funds to ensure that 
all disadvantaged students have 
access to foods and other 
materials to succeed in 
Technology at KS3 and 4. 
 
Provision of 5 cameras to support 
disadvantaged students taking the 
photography course in 2019/20 

£500 
Cost of Resources 
 
 
 
 
£1000 

Data Point review 
Student voice/parent voice through coffee 
morning. 
Review of support with technology and 
photography department in line 
management. 

Disadvantaged students to make progress in line with or above non 
disadvantaged students (in school and Nationally) in Technology and 
Photography. 
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Quality of Teaching, Learning and Assessment / Outcomes for Pupils  

Aim  

Targeted support for PP pupils ( EEF- Outdoor adventure learning+4/ Sports Participation +2)  (£15000) 

Strategy  

The full range of educational experiences to be made available to disadvantaged students to raise aspiration and opportunity for our students that are disadvantaged. 
 

Allocated Funding:  Staff Lead Mr F Waugh/ Mr C Bradbury/ Mrs V Allen 

 Actions Cost Monitoring & Evaluation Impact 

Support is given to ensure that 
all pupils have full access to 
broad educational 
experiences, such as 
residential courses, 
pilgrimages to Lourdes, retreat 
experiences, competing in 
sporting events and career-
linked and music opportunities. 

 £10, 000 Uptake of disadvantaged students on 
the range of experiences offered in 
school 
 
Student voice on extracurricular 
provision and financial support as 
appropriate. This is to be reviewed 
through the Pupil Premium Coffee 
Morning. 

All disadvantaged students to access at least 1 extracurricular activity 
or visit. 
Raised participation in educational visits/ experiences by 
disadvantaged students. 
 
 

Support is given to Gifted and 
Talented pupils through a 
programme of opportunities 
and activities across the 
curriculum  
(enrichment) 

£1000 Termly evaluation completed on 
programme. Student voice completed 
for all support areas. 
Analysis of data  
Evaluation of opportunities on the 
Gifted and Talented programme 

High- attaining disadvantaged pupils to make accelerated progress in 
all subjects and to be above all pupils nationally 
 

Provision of Outward Bound 
residential experiences for 
disadvantaged students.  
 
12 Year 8 students X 5day 
experience (Outward bound 
Trust) 

£3000 Student voice on extracurricular 
provision. 
Recruitment for the visit based on 
disadvantaged students. 
MER cycle for data to monitor progress 

Disadvantaged students to have a raised confidence and aspirations, 
as well as further developed skills to access education and future 
employment. 
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Further develop provision and 
opportunity with effective IAG 
opportunities for all 
disadvantaged pupils. 
Disadvantaged pupils to be 
included in NEET indicator as 
appropriate. 

£1000 IAG programme to be reviewed and 
evaluated with disadvantaged students 
being fully involved in the programme, 

Increasing the achievement of the most disadvantaged students, 
increasing employability and improving engagement. 
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Quality of Teaching, Learning and Assessment / Outcomes for Pupils  

Aim:  

Half-term support and intervention/ Success Criteria and Homework (EEF- Extending school time +2/ Homework +5/ Feedback +8)   (£3000) 

Strategy  

To provide additional study facilities to Year 11 students to assist in examination preparation.  
 
To provide high-quality feedback for students and effective homework opportunities   

Allocated Funding:   Staff Lead  Mr F Waugh  

 Actions Cost Monitoring & Evaluation Impact 

Study support sessions are 
made available in Easter and 
May holidays to ensure 
provision of study facilities for 
disadvantaged students.  
 
 

£1000 pro rata as part 
of holiday facilities and 
provision for students 
 
 
 

Data points completed 5 times per 
year. Progress and attainment are 
monitored in assessment weeks  
Attendance records at sessions to be 
monitored also. 

Disadvantaged students provided with a base for support in revision 
and examination techniques. 
 

Provide first class teaching 
and learning for disadvantaged 
students with a focus on use of 
success criteria for lessons 
and homework to provide 
clarity on the development of 
skills and understanding. New 
Marking and Feedback policy 
to enhance the impact of 
feedback on progress. 

£1000 pro rata as part 
of CPD for staff 

Use of professional development 
weeks to monitor effective use of 
success criteria and the use of the new 
marking and feedback policy including 
lesson observations, pupil voice. 

Greater student understanding of how to develop their own learning, 
responding to feedback effectively and then to achieve success in 
internal external assessments. 
 

Effective use of homework 
opportunities to develop 
learning with effective 
feedback and follow up tasks 

£1000 pro rata Use of Show My Homework to monitor 
effective setting and use of homework 
with weekly report for staff. 
Use of professional development 
weeks to monitor effective use of 
homework 

Extended learning opportunities for disadvantaged students to reach 
target grades 
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Quality of Teaching, Learning and Assessment / Outcomes for Pupils  

Aim:  

Improve achievement of PP students to ensure the attainment gap between PP students and other students within the school and nationally is diminished 
including in Mathematics and English  ( EEF- extending school day +2/ Individualised Instruction+ 3)  (£6000) 

Strategy  

Data tracking is used rigorously across the whole school and identifies all underachieving pupils. This information will provide robust data to drive intervention support and 
improve outcomes in all subjects including Mathematics and English. 
Provide a range of support for most vulnerable PP students to remove barriers to learning 

Allocated Funding:  Staff Lead  Mr F Waugh/ Pastoral Leads  

 Actions Cost Monitoring & Evaluation Impact 

Data Tracking systems are further 
developed to monitor and promote 
progress of disadvantaged students in 
preparation for Progress 8 
Effort data to be analysed as an 
indicator of PP performance. 

£4000 for cost 
of systems 
and 2 training 
events for staff 
and salary of 
data manager 
pro rata. 

Data points completed 5 times per 
year.  
 
Disadvantaged pupils’ progress to be a 
specific focus for lesson observations 
Effort data to be analysed by LG, 
HODs, PL and PP champions. 
 
Strategies to address gaps in 
performance are evident in the 
department progress and development 
plans. 

Disadvantaged students tracked 5 times per year using new school 
tracking system for Progress 8. Action plans to be completed to raise 
performance as appropriate. 
 
Effort data to indicate effort performance of disadvantaged pupils is in 
line with non-disadvantaged students in school with diminished gaps in 
performance of disadvantaged and non-disadvantaged pupils. 
 
Progress data based on 2018 estimates and therefore provide a 
comparison only.  
 
 
 

Provision of study facilities for 
disadvantaged students to enable 
lunchtime and after school support- 
homework club 

£1000 pro rata Monitoring the use of study facilities 
through library access and homework 
club 

Promoted access of facilities for disadvantaged students to access 
resources to support independent learning. 
 
 

Provision of high quality interventions/ 
transport to support disadvantaged 
students to enable after school 
support. 
 

£1000 for 
transport of 
disadvantaged 
pupils to 
interventions. 

Monitoring the use of study facilities 
through intervention records and the 
performance of students through data 
points. 

Promoted access of facilities for disadvantaged students to access 
resources to support accelerated progress. 
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Quality of Teaching, Learning and Assessment / Outcomes for Pupils  

Aim:  

Quality of Teaching for All ( EEF Reducing Class sizes +3/ small group tuition +4/ Mastery leaning +5)  (£13000) 

Strategy  

Reducing class size to assist in progress being made in Maths and English  
 

Allocated Funding:  Staff Lead      
Mrs R Waugh/ Mrs C Wooldridge/ Mrs J Hopkinson 

 

 Actions Cost Monitoring & Evaluation Intended Impact 

Specialist maths teachers to 
teach small groups in 
mathematics to develop the 
progress of disadvantaged 
pupils so no one falls behind. 
 
Additional Maths Intervention 
with specialist staff for identified 
groups through Assertive 
Mentoring programme. 

£5000 pro rata for 
cost of 1 extra 
teacher 
 
 
 
 
£1000 for cost of 
bespoke intervention 
for disadvantaged 
pupils 

Teaching and Learning MER cycle 
including lesson observation, learning 
walks in spotlight waves and scrutiny 
of work 
Student Voice completed for all subject 
areas 
Analysis of data  

Disadvantaged pupils to make accelerated progress in Maths and to 
be above all pupils nationally. 
 
 

Specialist English teachers to 
teach small groups in English to 
develop the progress of 
disadvantaged pupils. 
 
Additional English intervention 
with specialist staff for identified 
groups through Assertive 
Mentoring programme. 

£5000 pro rata for 
cost of 1 extra 
teacher 
 
 
£1000 for cost of 
bespoke intervention 
for disadvantaged 
pupils 

Teaching and learning MER cycle 
including lesson observation, learning 
walks in spotlight reviews and scrutiny 
of work 
Student Voice completed for all subject 
areas 
Analysis of data  

Disadvantaged pupils to make accelerated progress in English and to 
be above all pupils nationally 
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Personal Development, Behaviour & Wellbeing 

Respect 
Aim:  

TA PP Provision & Intervention ( EEF – extending school time + 2/ use of Teaching Assistants +1)   (£18,000) 

 
TAs provide support to SEN PP pupils, the work is monitored and evaluated.  Positive Impact on student progress, attendance and personal development and wellbeing. 

Strategy:  

Provide a range of support for most vulnerable PP students to remove barriers to learning 
 

Allocated Funding:  Staff Lead   Mr F Waugh/ Mrs S Davis  

 Actions Cost Monitoring & Evaluation Impact 

SEND Homework Club after 
school and at lunchtime as a 
facility for support in the 
completion of homework. 

£2000 contribution 
from salary pro 
rata. 

In 2019/20 termly reports for uptake of 
homework and library club with review at 
Pupil Premium platform meetings 

 The aim of the support is to give pupils from SEND and disadvantaged 

backgrounds support with learning resources and facility for the 

completion of independent study. 

  

Provision of support and 
resources to meet individual 
needs of students as identified 
through need on an individual 
basis. 
 
Effective use of TA support 
time to provide first quality 
support in first quality 
teaching, including 
examination and revision 
support. 
 
Provision of the OTAP 
programme for the 
development of effective 
teaching assistant support 

Staffing costs 
 
 
 
 
 
Staffing costs 
 
 
 
 
 
 
£1000 for staff 
training 

SEND coffee morning and PP coffee 
morning used as opportunities for 
discussion and review of provision 
 
 
 
MER/ Appraisal of performance 
 
 
 
 
 
 
2x staff completion of OTAP 
qualification. 

 The aim of the support is to give pupils who are SEND and from 

disadvantaged backgrounds support with learning resources, uniform and 

travel support that may be barriers to learning and to diminish differences 

in performance. 
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Provision of support and 
resources to meet individual 
needs of students. This may 
include learning resources/ 
uniform items, nutritional 
breakfast and other meals, 
and travel support, where 
required. 

£15000 for 
bespoke support 
including transport 
to and from school 

Termly reviews to discuss the progress 
and welfare of disadvantaged pupils in 
all year groups. 

 The aim of the support is to give pupils from disadvantaged backgrounds 

support with learning resources, uniform and travel support that may be 

barriers to learning 
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Personal Development, Behaviour & Wellbeing 

Aim:  

Improve achievement, attendance and well-being of KS4 PP students ( EEF- social and emotional learning +4)  (£8000) 
Attendance levels for all disadvantaged pupils are checked and acted upon. Systems are in place to make early identification of issue and need. 
Provide Behavioural Support specifically to promote inclusion of disadvantaged students within the school. 

Strategy  

Attendance levels for all disadvantaged pupils are checked and acted upon. Systems are in place to make early identification of issue and need. 
Provide Behavioural Support specifically to promote inclusion of disadvantaged students within the school. 

Allocated Funding:  Staff Lead  Mrs Harris/ Pastoral Leads  

 Actions Cost Monitoring & Evaluation Impact 

Pastoral Support to promote 
the attendance of 
disadvantaged pupils.  
 
Diminish differences between 
disadvantaged and non-
disadvantaged pupils 
To promote inclusion for 
disadvantaged students. 
 
 

£5000 pro rata of 
Assistant Head -
teacher costs 

Attendance levels for all disadvantaged 
pupils are checked and acted upon. 
Systems are in place to make early 
identification of issue and need. 
 
Provide behavioural support specifically to 
promote inclusion of disadvantaged 
students within the school. 
 
Emmaus tutor and Pastoral Lead to discuss 
attendance each week with students whose 
attendance is below 94%  

 
Key attendance issues to be raised with PL 
in the Tuesday morning meeting 
Letter to parents to be sent out at the start 
of the year outlining attendance 
expectations, rewards and sanctions 
 
Rewards and sanctions to be implemented 
according to policy  
 
 
 
 

Disadvantaged students to improve attendance in school and aim to 
attend 97% of the time.  
 
 
 
Attendance will not be below 97% at the October half-term and will not 
fall below 96.5% at the end of each subsequent term. 
 
Student attainment for PP/MATs and SEN groups (identified 
attendance issue groups from Y10) to improve after each assessment 
point. 
 



 
 

Painsley Catholic College | Pupil Premium Strategy Statement 24 

 

EWW, Attendance Officer to 
support the identification of 
Persistent absent students 
(and at risk of) with 
interventions and support 
applied to improve attendance 
for disadvantaged pupils so no 
one falls behind. 
 

£3000 pro rata as 
part of EWW 
costs. 
 

Attendance levels for all persistently absent 
disadvantaged pupils are checked and 
acted upon.  
 
Pastoral Lead tracking attendance, 
incorporating wave 1, 2 and 3 interventions 
including:  
 
Weekly completion of SIMS by PL after 
discussion with Emmaus Tutors 
 
Half-termly reports produced and analysed 
from the school report on SIMS and shared  
 
Attendance clinic to run in December and 
February and May with EWW 
 
CPD to be attended for most recent 
national strategies 
 
Half-termly report on U code, G code and O 
code fines to be prepared by EWW, 
discussed with LM and LM to share with LG 
 

 

Disadvantaged students to improve attendance in school and aim to 
attend 97% of the time. Reduction in the proportion of disadvantaged 
students that are persistently absent in school.  
 
Whole school attendance will not be below 97% at the October half-
term and will not fall below 96.5% at the end of each subsequent term. 

 
Weekly records of communication about attendance between PL and 
EWW as well as EWW and LM will indicate swift action on students 
whose attendance is below expectations and actions to reverse the 
trend. 
 
Fining system to be more rigorous to reduce lates, unauthorised 
holidays and unauthorised absence 
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Personal Development, Behaviour & Wellbeing 

Aim:  

Improve wellbeing of KS4 PP students (EEF- social and emotional learning +4) £2, 500 Additional school funds 
Wellbeing for all disadvantaged pupils is monitored through the pastoral system and the school referral system. Systems are in place to make early identification of issue 
and need. 
Provide support specifically to improve and sustain positive wellbeing of disadvantaged students and a focus on students identified as having poor wellbeing. 

Strategy  

Ensure students are fully aware of the key factors to sustaining positive mental and emotional health. Ensure students have knowledge of the signs that would lead to poor 
mental health. Ensure all students displaying signs of poor mental health or disclose feelings of poor mental health are supported through school or external mental health 
organisations.   

Allocated Funding:  Staff Lead  Mr Bullock/ Pastoral Leads  

 Actions Cost Monitoring & Evaluation Impact 

Pastoral Support to promote the 
wellbeing of disadvantaged pupils.  
 
 

£500 for curriculum 
resources  

(Additional school 
funds) 

Wellbeing for all disadvantaged pupils are 
checked and acted upon when needed. Systems 
are in place for all students to have knowledge 
of how to sustain positive mental and emotional 
health. 
 
 

To sustain positive mental health among the disadvantaged students and their 
families.  
 

 
 

To support any wellbeing 
concerns of disadvantaged 
students. 
 

£2000 for school 
counsellor time and 
external counselling 
 
(Additional school 
funds) 

Wellbeing for all disadvantaged pupils are 
checked and acted upon when needed. Systems 
are in place to make early identification of issue 
and need. 
 
Provide Wellbeing Support specifically to 
improve poor mental / emotional health of 
disadvantaged students within the school. 

To support students showing signs of poor mental / emotional health. 
 
 

 


